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The Exchange Scheme – A Brief Overview  

Wiltshire Exchange Scheme (WES) is a county-wide network of individuals, businesses, and organisations who use a 
currency, unique to Wiltshire, to enable sharing of resources. Members can support each other in a direct exchange of 
skills or goods, or, give an agreed amount of the local currency, which can be used in an exchange with another member 
of the group. This is different from commercial trading in that the credits cannot be used for monetary exchanges in the 
mainstream economy. Most exchanges are peer-to-peer, but members can also organise community projects.  

The National Vision  

Until now, it has been difficult for Local Exchange groups to trade with each other (either at county level, regionally or 
nationally) without effective web-based systems and a common currency. However, LETSlink plans to develop and manage 
a UK Hub that will allow local groups to keep their local currency whilst dealing fairly with other groups throughout the UK 
and elsewhere. The central hub will provide not only the facility of converting one currency into another but will continue 
to provide infrastructure support to the local groups. (see Central Hub UK Document: August 2013 for further details).  

The Vision for Wiltshire  

In the past, before the development of online systems, groups had to be locally-based, and people could not be involved 
unless there was a local group to join. The overall vision of this web-based project is to provide access to a trading system 
to all residents in the county, irrespective of their location, so that they can engage both locally and more widely. This 
project was originally envisaged as a partnership between LETSlink and Community First, but they were asked to leave the 
partnership by their funders. LETSlink is therefore continuing on this project in partnership with Salisbury LETS, a 
longstanding group based in Wiltshire, working on our own funding route, and will welcome the participation of other 
suitable organisations in the county.  

Aims & Objectives  

Aims: • To build on geographical coverage, resources and the capacity of the existing Local Exchange schemes in Wiltshire 
and develop new groups where needed to ensure more people are aware of and can access the scheme. • Support the 
development of the national hub in order to reap local benefits • Utilise the ‘added value’ of the scheme to more 
positively impact the lives of people and communities throughout Wiltshire • Develop the exchange scheme as an 
extension of volunteering and active citizenship • Build a sustainable future for the Wiltshire Exchange Scheme in light of 
changing social and economic changes that are likely to increase demand for the scheme.  

Objectives: • Develop, recruit and support a governing structure for the Wiltshire Exchange Scheme • Map the areas of 
coverage • Develop a structure in which local members can utilise the service and have local wishes and needs taken 
account of • Promote and advertise the Wiltshire Exchange Scheme while recruiting new members and supporting them 
to use the scheme • Generate funding to support the development of the scheme • Continue to develop partnership 
working with other agencies, organisations and communities.  

Wiltshire Exchange Scheme Structure  

County-Wide: It is anticipated that the Wiltshire Exchange Scheme will be developed as an unincorporated members 
association, which is a branch of a UK organisation following national guidelines, with a management committee 
responsible for the day to day management and operation of the scheme. The necessary roles for running the 
organisation will be defined as a match between the requirements and the skill-sets of the individuals already involved.  

Local groups: will be encouraged to form, in order to instil a sense of community ownership, devolving appropriate 
functions to local co-ordinators, ensuring that they remain supported by and part of the countywide organisation. This will 
significantly improve the project's sustainability into the future, and serve as a template for other county-wide groups to 
form. These efficiencies will help to keep running costs low. Further details are set out in the Constitution and Members 
Agreement  

Existing Groups: will be offered organisational membership of the county hub to ensure that they are able to trade with 
local partners. Local groups which have formed within Wiltshire Exchange, and become strong enough to form their own 

http://www.wiltshire.exchangescheme.org/members/pages.php?id=8
http://www.wiltshire.exchangescheme.org/members/pages.php?id=9
http://www.wiltshire.exchangescheme.org/members/pages.php?id=9


independent group, will be supported in doing so, and again offered group membership. Their development will serve as a 
template for new local groups to obtain independent status.  

Provisional Timelines  

The Project began during 2013, as a partnership with Community First, with the intention of benefiting from their funding 
drive, and the basic online framework was set up, but in December 2013, following their withdrawal, we resumed planning 
on an independent basis.  

February 2014 • Revise Development Plan • Contact members already in the system inviting participation • March 2014 • 
First committee meeting • Adopt constitution, policy and procedures, and agree roles • Agree an initial financial plan • 
Develop and initiate further recruitment plan • April 2014 • Research funding possibilities • Apply for ‘pump priming’ 
funding • May 2014 • Develop logo/ branding/ publicity materials • Publicity campaign • June 2014 • Start training and 
development work  

Desired Outcomes  

• A county wide robust and sustainable exchange scheme • Availability of a range of services and skills with the potential 
to improve quality of life and well-being irrespective of financial means • Stronger, more cohesive and inclusive 
communities • People of all ages more actively engaged with their communities  

Monitoring & Evaluation  

Effective monitoring and evaluation processes will be embedded into the structure from the outset and will be designed 
to provide information that directly translates into improved performance. Quantitative monitoring information is 
provided from the online system on an ongoing basis. Targets will be reviewed periodically in order to see how they match 
up against the reality from experience. Targets may therefore be increased or decreased in future. Specific target groups 
will be identified and projects developed to reach out to them. Qualitative monitoring will be provided in the form of case 
studies and impact reports reported in Newsletters as well as individual annual appraisals built into the renewal process.  

Suggested Key Performance Indicators  

• 100% of new members receive a check up call within a month of joining, • 100% of new members are monitored after 
two months, and offered support where necessary • 80% of new members undertake a transaction within first 3 months 
of membership • 60% of new members undertake a second transaction within a year of start of membership • 100% of 
members receive an annual appraisal • 80% of members report that the WES has contributed to their feeling more 
involved in their community • 60% of people report that their involvement in WES has contributed to their feeling of being 
an ‘active citizen’ • 90% of members express overall satisfaction with their exchanges • 90% of members express overall 
satisfaction with the scheme • 90% of expressions of dis-satisfaction are dealt with to the complainants' satisfaction.  
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